Government of the Republic of Trinidad and Tobago

A Ministry of Agriculture and Fisheries

EXPRESSION OF INTEREST

PUBLIC PRIVATE PARTNERSHIP FOR THE DEVELOPMENT, FINANCING,

CONSTRUCTION AND OPERATION OF A LARGE SCALE POULTRY
BREEDING AND HATCHERY PROJECT (HATCHING EGGS)

Reference No.: MAF/EQI1/2026/01

Date of Issue: 11 May 2026

Date of Re-lIssue: 28 July 2026

Submission Deadline: 4 September 2026 at 4:00 p.m. (AST)

The Ministry of Agriculture and Fisheries (“the Ministry”) invites Expressions of Interest (EOIls) from
suitably qualified private investors, poultry operators, agribusiness firms, financiers, technical
specialists, and/or consortia to partner with the Government of Trinidad and Tobago under a Public
Private Partnership (PPP) arrangement for the development, financing, construction and operation of a
large scale poultry breeding and hatchery project.

Trinidad and Tobago currently imports the majority of hatching eggs and day old chicks with an average
annual import value of US$28.9M totalling approximately 60M hatching eggs per annum for broilers with
rising annual demand. The project seeks to replace at least 80% of hatching egg and day old chicks. The
proposed project is intended to establish domestic capacity for the production of fertile hatching eggs,
breeder stock, and day old chicks for broiler and layer production, thereby reducing dependence on
imports and strengthening national food security.

1. BACKGROUND AND STRATEGIC RATIONALE

Trinidad and Tobago presently imports a substantial proportion of its hatching eggs and day-old chicks
to support domestic poultry meat and egg production. This creates exposure to:

*foreign exchange outflows;

*supply chain disruptions;

*freight cost volatility;

edisease risks associated with imported stock;

*|limited local control over breeding supply; and

*reduced domestic value creation.
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1. BACKGROUND AND STRATEGIC RATIONALE (continued)

The Government has identified poultry breeding and hatchery development as a strategic priority in
support of:

(]

[ ]

food and nutrition security;

import substitution;

economic diversification;

job creation;

technology transfer;

rural development;

resilience of the national poultry industry; and

future export opportunities within the Caribbean region.

Accordingly, the Ministry seeks private partners with proven technical and financial capability to
establish a modern, bio secure, commercially viable breeder and hatchery operation in Trinidad and
Tobago.

2. PROJECT OBJECTIVES

The objectives of this initiative are to:

[ ]

L ]

Replace a significant proportion of imported hatching eggs and day-old chicks.

Supply at least eighty percent (80%) of estimated national broiler hatching egg demand in Phase |.
Develop domestic breeder capacity for broiler and layer sectors.

Establish modern hatchery and poultry breeding infrastructure to international standards.

Improve national biosecurity and traceability systems.

Create employment and build local technical expertise.

Develop scalable production capacity for future export markets.

3. SCOPE OF PROJECT

The successful respondent(s) may be required to design, finance, construct, commission, operate,

manage and maintain an integrated poultry breeding enterprise which may include, but is not limited to:

3.1 Core Components

L ]

Parent flock breeder operations;

fertile hatching egg production;

modern hatchery facilities;

chick vaccination, grading and dispatch systems;
breeder rearing houses;
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3.1 Core Components (continued)

» feed storage and feed supply systems;

* egg handling and cold storage systems;

* water treatment and sanitation systems;

* waste management systems;

* |laboratory / veterinary support systems;

* utility systems and standby generation; and
* |ogistics and distribution systems.

3.2 PPP Structure
The final PPP model may include one or more of the following:

* Design Build Finance Operate (DBFO)
Joint Venture (JV)
Lease-Develop-Operate

(]

Other commercially viable structures proposed by respondents

4. GOVERNMENT SUPPORT
Subject to approvals, policy and applicable law, Government support may include:

* suitable state lands or long-term lease arrangements;
* facilitation of statutory approvals;

* infrastructure support (roads/utilities where feasible);
* investment incentives under existing laws/policies;

* support for workforce development and training; and
* facilitation of stakeholder coordination.

Nothing in this EOIl constitutes a binding commitment by the Government.

5. TECHNICAL REQUIREMENTS

5.1 Production Capacity

Respondents shall submit a comprehensive and scalable production plan capable of meeting the current
and projected needs of the domestic poultry industry. At a minimum, Phase | of the project should target
annual production of approximately forty-eight million (48,000,000) to fifty million (50,000,000) fertile
broiler hatching eggs, representing an estimated eighty percent (80%) of present national demand.
Proposals should also indicate expected hatchability rates, corresponding day-old chick output,
capacity to supply layer replacement stock, and the ability to expand production in future phases to
satisfy growth in domestic consumption and potential regional export markets. Production assumptions,
flock cycles, replacement schedules, and operational efficiencies should be clearly stated.
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5.2 Genetics

Respondents must demonstrate secure and sustainable access to internationally recognised poultry
breeder genetics from reputable and approved suppliers. Proposed genetic stock should be suitable for
tropical production environments and capable of delivering strong commercial performance in areas
such as fertility, hatchability, feed efficiency, growth rate, carcass yield, and egg production, as
applicable.

All breeding stock must be fully traceable to source, supported by veterinary health certification, and
accompanied by clear protocols for importation, quarantine, flock replacement, and long term genetic
continuity. Preference may be given to proposals that include technology transfer and local capacity
building in breeder management.

5.3 Housing and Hatchery Systems

All facilities proposed under this project shall be modern, efficient, climate controlled, and designed to
the highest standards of poultry biosecurity and animal welfare. Breeder houses should incorporate
automated feeding, drinking, ventilation, cooling, lighting, nesting, and egg collection systems to
optimise flock performance and labour efficiency. Hatchery facilities should utilise contemporary
incubation technology, automated egg handling, chick processing, vaccination, grading, packing, and
dispatch systems to ensure consistent quality and throughput.

Respondents should also provide for critical infrastructure redundancy, including standby power
generation, water storage, backup equipment, and preventative maintenance systems to minimise
production interruptions.

5.4 Digital and Management Systems

Respondents shall incorporate integrated digital management systems capable of providing real time
visibility across all major operational areas of the enterprise. Systems should include flock performance
monitoring, mortality and health records, egg production tracking, hatchery output data, feed inventory
control, environmental monitoring, maintenance scheduling, labour management, and financial
reporting. Traceability solutions should enable batch level tracking from breeder flock through hatchery

production to final customer delivery.

Preference will be given to proposals that utilise advanced analytics, automated alerts, remote
monitoring dashboards, and decision support tools that enhance efficiency, accountability, forecasting,

and overall management performance.
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6. BIOSECURITY, ANIMAL HEALTH & FOOD SAFETY

Respondents shall submit a comprehensive biosecurity, animal health and food safety programme
consistent with internationally accepted standards and best practices, including the principles of the
World Organisation for Animal Health (WOAH). The proposed programme must demonstrate how the
operation will prevent, detect and respond to disease threats through layered controls such as secured
perimeter fencing, controlled entry points, personnel hygiene protocols, vehicle and equipment
disinfection, movement restrictions, pest and wildlife management, quarantine facilities, and strict
separation of production zones.

Respondents should also outline flock health management systems, vaccination schedules, laboratory
testing arrangements, veterinary oversight, disease surveillance protocols, emergency outbreak
response procedures, humane depopulation contingencies where necessary, and product recall
mechanisms. Full traceability from breeder stock to hatchery output and customer dispatch must be
maintained at all times.

7. ENVIRONMENTAL, SOCIAL AND GOVERNANCE

Respondents shall demonstrate a clear commitment to responsible environmental, social and governance
practices throughout the life of the project. Proposals should address the management of poultry litter,
wastewater, odour, emissions, noise and solid waste in compliance with all applicable laws and
regulatory requirements.

Respondents are encouraged to incorporate energy efficient technologies, water conservation systems,
renewable energy options, and climate resilient infrastructure where feasible. Social considerations
should include worker health and safety, training and development, community engagement, and
opportunities for local employment and supplier participation.

Governance arrangements should reflect sound corporate management, ethical business conduct,
transparency, risk management, and regulatory compliance.

8. MINIMUM ELEGIBILITY REQUIREMENTS

Interested parties must demonstrate that they possess the legal, technical, managerial and financial
capacity required to undertake a project of this scale and national importance. Respondents should be
duly incorporated or otherwise legally established entities in good standing within their jurisdiction and
capable of operating in Trinidad and Tobago. They must show relevant experience in poultry breeding,
hatchery management, agribusiness, food production, livestock operations, infrastructure delivery, or
other comparable commercial activities.

Respondents should also demonstrate access to appropriately qualified technical personnel, sufficient
financial resources or financing capability, and a satisfactory compliance record with no material history
of fraud, corruption, insolvency, or serious regulatory breaches.

Where submissions are made by a consortium, a lead entity must be identified together with the proposed
roles and responsibilities of each member.
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9. SUBMISSION REQUIREMENTS
EOl's shall be clear, concise, professionally prepared, and sufficiently detailed to allow a proper
assessment of the respondent’s capability and proposed approach and should include the

(i) Cover Letter-signed by an authorised representative confirming interest and identifying
the lead contact.

(ii) Executive Summary-maximum two (2) pages summarising: organisation; project concept,
qualification, investment interest and proposed PPP structure

(iii) Corporate Profile- ownership structure, years in operation, key stakeholders, affiliated
companies and relevant licenses/certificate

(iv) Relevant Experience-details of comparable projects completed or operated during the
last ten (10) years.

(v) Technical Proposal- project concept, site requirements, breeder model, hatchery systems,
production targets, staffing model, biosecurity systems, environmental systems; and
implementation methodology.

(vi) Financial Capacity- audited financial statements (last three years where available),
banker references funding commitments, capital structure and financing approach.

(vii) Implementation Plan- timeline covering, mobilization, approvals, construction,
commissioning, first flock placement; and commercial operation.

(viii) References-at least three (3) professional or institutional references.

10. EVALUATION CRITERIA
EOIs may be evaluated using the following weighted framework:

Evaluation Criterion Weighting Assessment Focus

Demonstrated experience in breeder farms, hatcheries,
25% poultry integration, agribusiness operations, and delivery
of comparable projects.

Relevant Technical Expertise
and Operational Experience

Suitability of production model, facility design, automation
systems, efficiency, innovation, and ability to expand
output over time.

9 Quality of Proposed Technical 20%
Solution and Scalability °

Strength of disease prevention systems, WOAH alignment,

3 Biosecurity, Animal Health 20% surveillance, traceability, emergency response planning,
and Food Safety Programme and flock health controls.
Fi ial it Balance sheet strength, access to capital, financing
4 mc:gcl_:;a kag).?f' y 20% credibility, investment readiness, and long-term
ang bankablity commercial sustainability.
Implementation Timeline 10% Realism of construction schedule, commissioning plan,
5 and Deliverability 2 mobilisation readiness, and operational ramp-up strategy.
Loecdl Conterit-and . Employment cre'a'glon,'trmmng, tech'nolqu transfgr, local
6 5% supplier participation, and contribution to national

Socio-Economic Benefits
development goals.

The Ministry reserves the right to amend evaluation methodology as required.
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11. PROCUREMENT PROCESS

This EOl represents the preliminary market engagement and shortlisting stage of the overall procurement
process and is intended to identify suitably qualified parties with the technical,
financial and operational capacity to undertake the proposed project. Following review of submissions,
the Ministry may, at its sole discretion, shortlist one or more respondents for the next phase of the
process.

The Ministry reserves the right to undertake any of the following actions:
* request written clarifications or supplementary information;
* invite respondents to meetings, interviews or formal presentations;
* conduct due diligence reviews and reference checks;
* undertake site visits to existing facilities operated by respondents;
* refine the project scope, commercial structure or technical requirements;
* issue a formal Request for Proposals (RFP);
* enter structured negotiations with shortlisted parties; or
* terminate, suspend or restart the process without liability.

Participation in this EOl does not guarantee progression to any subsequent stage.

12. SUBMISSION INSTRUCTIONS

All EOIs must be submitted by the stated deadline in the format prescribed by the
Ministry. Submissions should be complete, clearly labelled, and signed by an authorised representative.

Electronic Submission (Preferred)-Respondents should submit one consolidated PDF package to:
expressionsofinterest@gov.tt

Subject Line: EOI / Poultry Breeding & Hatchery Project / [Company Name] / Ref MAF/EOI/2026/01

Submission Notes:
* Maximum email attachment size: 25 MB.
* |f files exceed the size limit, respondents may submit a secure electronic download link.
¢ All files should be clearly named and legible.
* Respondents are responsible for confirming successful transmission.

Physical Submission (Optional)- One sealed package may be delivered to:
Permanent Secretary

Ministry of Agriculture and Fisheries

Narsaloo Ramaya Trace

Chaguanas, Trinidad and Tobago

Envelope marked EOI / Poultry Breeding & Hatchery Project / Ref MAF/EOI/2026/01

Where both electronic and physical submissions are made, respondents must identify which version shall
be treated as the official submission.
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13. CLARIFICATIONS

All requests for clarification regarding this EOl must be submitted in writing no later than the stated
clarification deadline of 25th August, 2026 via email to expressionsofinterest@gov.tt

Clarification Protocol

* Queries must be submitted in writing by email.

* Verbal enquiries shall not be considered.

* The Ministry may issue consolidated responses to all registered respondents.
Clarifications may form part of the EOl documentation.
Respondents are encouraged to submit questions early.

(]

L]

14. IMPORTANT LEGAL NOTICE

This EOIl is issued strictly as a request for information and expressions of interest. It does not
constitute a tender, request for proposals, offer to contract, or commitment of any kind by the
Government of Trinidad and Tobago.

The Ministry expressly reserves the right to:

* accept orreject any submission in whole or in part;

* waive informalities, irregularities or non-material defects;

* amend timelines, requirements or procedures;

* negotiate with any respondent;

* cancel orreissue the process at any time; and

* proceed in the manner considered most advantageous to the public interest.

Additional Conditions

* Respondents shall bear all costs associated with preparation and submission.
* No respondent shall have any claim for reimbursement or compensation.
¢ Submission of an EOIl shall not create any legal rights or legitimate expectation.
* Any future award shall remain subject to approvals, procurement rules, due diligence
and execution of definitive agreements.
* The Ministry may verify any information submitted and disqualify misleading or false submissions.

15. CONCLUSION

The Government of Trinidad and Tobago invites experienced strategic partners to participate in this
transformative national agricultural initiative and to assist in building a resilient, modern and globally
competitive poultry breeding industry.

Page 8 0of 8

Corner Narsaloo Ramaya Marg Road
g and Soogrim Trace, ® (868) 220-6253 www.agriculture.gov.tt

Chaguanas




